
DIGITAL LEARNING:
How to build a world -class 

L&D function?



L&D is seeing a lot of buzz word of late..!
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Learning  
Experience Platform

Mobile Learning

Social Learning

Augmented Reality

Virtual Reality

MOOCs

Learning in the 
flow of work

Onboarding

Pre-joining

Leadership Development

Functional 
academies

Assessments



Millennials are the 

dominant workforce

Millennials value career 

opportunities over pay

Millennials and Gen -Z 

are digital natives

With low unemployment rates, training and 

engaging the workforce is the key to retention

3



04

Deploying

DIGITAL LEARNING
is NOT difficult as you thinkɎ
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Your ability to adopt Digital Learning 
depends on 2 elements

ÅDigital Maturity

ÅDevices penetration

ÅEnterprise application 

penetration

ÅPeople data

ÅPerformance data

Learning Maturity

ÅL&D organization

ÅLearning experience diversity

ÅLearning content maturity

ÅSkill framework maturity

ÅLearning culture
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Sophomore

Level 2

Fresher

Level 1
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Depending on where you stand in these 2 dimensions, 

there is a recipe to get you started..!

Learning Maturity
Senior

Level 4

Junior

Level 3
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REMEMBER, this is 

NOT a critic 

of your L&D!
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Instead, it is a 

prescription to get to 

state -of -the -art..!
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Level 1

FRESHER

What can you do next?

ǒDigitally enable your classroom 

training / ILT:

Start with pre -session engagement

Post-session digital assessments

Record feedback

Send 3 months post session Kirk 

Patrick evaluation 

ǒStart with a standalone mobile app 

- manage data manually

Typical examples

ǒA manufacturing company with 

classroom -based safety training

ǒA franchise with monthly 

in -person onboarding training

ǒA construction company, which 

relies on industry certification 

with no training
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Level 2

SOPHOMORE

What can you do next?

ǒDrive mobile, social micro -learning

Integrate with your HCM system 

for employee data

Invest into content 

development; embrace bite -

sized learning

Develop assessments

Encourage community learning 

around cohorts / functions

Typical examples

ǒA financial services company 

with an LMS for compliance 

training

ǒA franchise company with an 

eLearning platform that works 

with a training manual
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Level 3

JUNIOR

What can you do next?

ǒAdopt a skill acceleration platform

Develop your companyɅs 

competency map

Create learning journeys across 

competencies for key roles

Develop in -house content where 

industry content will not work

Bring in industry content from 

videos, articles

Typical examples

ǒA technology company with 

licenses to MOOCs like edX, 

Coursera

ǒA retail company with an existing 

micro -learning platform
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Level 4

SENIOR

What can you do next?

ǒDrive performance based 

learning personalization

Develop proficiency 

measurements around skills

Correlate learning and 

performance data

Understand career aspirations

Use AI to recommend the best 

learning interventions

Typical examples

ǒA technology company with a 

learning experiences platform

ǒAn insurance company with a 

learning management system 

and a learning experience 

platform
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Learning Maturity

Where is 
your client 

now?

LXP / LXP PRO
Skill -based learning
AI recommendations

FLE
KPI based business impact 
learning

LMS
ǒ Cloud based LMS
ǒ Learning Journeys 
ǒ Courses 
ǒ Reports



14

there are 3 generations of learning and skilling platforms

3rd gen

Learning
need

Market 
products

Learning administration 
for mandatory training, 
mobile - learning

Learning management 
systems (LMS)

Aligning learning with 
business skills and 
business impact

Entry level Learning 
Experience Platform 
and Front line 
enablement platform 

Role based learning  
and skilling for current 
and future roles

Advanced LXP / Talent 
Management platforms

2nd gen1st gen

disprz
products

LMS LXP and FLE LXP Pro

increasing levels of 
personalization


